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* 1300 Welcome note

* 1300-1400STC Board Presentation

e 1400-1445 Motions and Q&A

e 1445-1500Send off to Leaving Members
* 1500-1600 Election Committee Time

AGENDA




About STC

Sweden Telugu Community is a non-profit
and non-political organization

Objectives:

The association is registered for the
benefits of Telugu speaking people in
Sweden.

Assist in integrating newcomers(expats)
with Swedish society.

Promoting cultural to bring all different
Telugu speaking communities under one
umbrella.

Drive charity back in India.



MEMBERSHIP

** Family Plus Members: 188
** Plus Members : 28

+* Total Members : 216

Membership Committee:

» Srinivasa Rao Thadivaka
» Adinarayana Varaprasad Vengala
» Bharat Vaddi

Statistics:

200

Members Joined per Quarter

Members expiring by Quarter




STCUPDATES (2019-20)

+* Jun 2019: New board, Monthly board meeting on first Thursday of every month.

+* Jul 2019: Skatteverket reg.., New Org no. 802523-1203 & New Bank A/C operational.
¢ Aug 2019: Summer Picnic event.

+» Sep 2019: Supporting Committees Constitution

+* Oct 2019: Dasara- Bathukamma event, Feedback on DB event & Inventory Hand over
+* Nov 2019: Telugu Basha Committee constitution.

+* Nov-Dec 2019: Focus on Telugu Badi initiative.

+»* Dec 2019: Handover from old Committee completed

++ Jan-Feb 2020: Ugadi event preparations and subsequent cancellation.

¢ Apr-May 2020: Covid Relief Fund.

** Mar & Jun 2020: STC Membership extension.

+** Jun 2020: PVN Centenary celebrations.

+* Jul 2020: AGM notification and election process initiation

%+ Aug 2020: Telugu Bhasha Dinotsavam

¢ Jul-Sep 2020: Annual General Meeting - 2020




STCWOW IMPROVEMENTS

e STC Constitution rewritten to reflect current
status and operational

* Meetings norms devised for meeting proceedings.

* Microsoft Teams & Trello used for communication
between board members and to track actions.

* Regular updates on STC website by board
members on events and meeting minutes.

* Regular updates on financial status and reports

* Supporting committees are formed and the
workload distribution among board members

e Feedback is taken for the events conducted and
published in website.



https://swedentelugucommunity.com/wp-content/uploads/2020/07/STC-Constitituion_V_2020.pdf
https://swedentelugucommunity.com/featured/meeting-minutes/
https://swedentelugucommunity.com/stc-financial-reports/
https://swedentelugucommunity.com/stc-committees/
https://swedentelugucommunity.com/featured/dasara-bathukamma-event-feedback/

SUPPORTING COMMITTEES

Below committees are formed with the
members shown interest.

v Event Planning Committee:

v’ Cultural promotion and activities
committee

v’ Election Committee:

v' Membership Committee:

v IT & Public Relations Committee:
v’ Telugu Bhasha Committee
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FUTURE FOCUS AREAS

Membership expansion

More cultural & sports events

Sponsorship & financial strengthening
Telugu badi & Mother tongue day

Own Payment medium

Procure Office 365 for NGO

Website upgrade & More content in website
Engaging with kommunes & Indian embassy
Collaboration with other organisations

Active participation of STC members




CULTURALCOMMITTEE

> Cultural Committe formation.

> Cultural Committe Guidelines formation

»  August 2019

s STC Members only Event

% Approximate people attended 80.
% Activities performed:

s Tug of war (Kids, Ladies and Gents)
¢ Treasure hunt

* Kids Games

Video:https://www.youtube.com/watch?v=cJ500fjYQl4
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Gangadhar Neeradi
Rama Paladugu
Srinivas Thadivaka
Praveen Ragineni
Chandrika EP
Mrunalini Reddy
Bhanu Teja

Sujatha B

October 2019
% Open for All Telugu Community Event
< Approximate people attended : 250
¢ Activities Performed:

% Group Kolatam /dances

w Bathukamma


https://www.youtube.com/watch?v=cJ50ofjYQl4

EVENT COMMITTEE

» Event Committe formation to focus on event logistics &
event coordination
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Rajendra Kola
Uma Ranga
Rama Paladugu

Sneha
Sandhya Rani +* Securing Hall/venue for the events
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Vijay Kumar
olunteers
Sujith %+ Decorations
Ramya * Hall Management & other logistics
Mani Kanta

Pavan Kumar %* Food arrangement

Suma

Sujatha

And multiple other volunteers

% Security & safety of the venue
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J Suman Mokhamatam
1 Bharath Muchi

IT & PRCOMMITTEE A Bhargav Gunda

* IT & PR committee constitution

+* Admin workload distribution

*» Separate mail channels for board & other
committees

+*» Variousroles creation for board members &
committees to manage website content

+* Handover membership related tasks
to membership committee

+* Continuousupdate & maintenance of website

& Website modernization ¢ Dedicated support through admin team during

*
. _ urgent issues
+* Payment channel through website I

+» Automatic event reminders to members
+ Event administration through website




AUG 2019-JUL 2020

Balance by the end

of the period 39 642 kr
Tonal Incomer B
Tonal Exganditure 55 034 b
[Eembershin 17 150 |
[Ewirr o &3 DES b
Iﬂr 30 150 kr
Rursing =TT
Lomeny 4 635 b
COVIE-19 Tund 10 504 k|

FINANCIAL
STATUS
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INVENTORY LIST

STC Inventory List

Items

No

Plastic box(big size)

Aluminium blowels (big size)

Steal bowels(big size)

Rice cooker

Water jugs

Serving spoons

Serving bowels(proper set )

STC banner

[ | [ [ pa [ pa [

Paper plates & glass (Previous event's)

Water can

Decorating items

MNOTE: There are extra serving bowels,which is not proper set.

¢ Inventory list can be found here

** Items can be rented for private events
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https://swedentelugucommunity.com/stc-inventory/

SWEDEN TELUGU BADI
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FEEDBACK

Send your feedback
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https://form.jotform.com/swedentelugucommunity/stc-performance-2019-20

THANKS!
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